
 

 

FINANCE COMMISSION - MEETING MINUTES 

TUESDAY, MARCH 14, 2023; 5:30 PM 

 

 

Hybrid Meeting held at Norwood Town Hall, Selectmen's Chambers, 566 Washington Street, 

Norwood, MA, and virtually via Google Meet 
 

 

Finance Commission Members Present: Alan Slater - Chair, Myev Bodenhofer - Vice Chair, 

Anne Haley, Judith Langone (virtual), Kellie Noumi (virtual) 
 

Board of Selectmen Present: William Plasko - Chair, Helen Abdallah-Donohue - Vice Chair, 

Robert Donnelly, Amanda Grow, Matt Lane 
 

Guests Present: John Cianciarulo, Tony Mazzucco, Mike Rosen 
 

Recording Secretary: Deborah Liu 

 
 

1. Opening Remarks 

This is a joint meeting of the Board of Selectmen and the Finance 

Commission. Mr. Plasko called the meeting to order at 5:30pm and began 

with the Pledge of Allegiance and a moment of silent prayer or reflection. He 

handed the meeting to Mr. Slater who conducted a roll call of Finance 

Commission members and confirmed that a quorum was present.  
 

 

 

2. FY24 General Government Budget Review 

Mr. Mazzucco announced the revised FY24 Town budget of $39,304,097 

which is based on a 3.5% increase over FY23. He provided a department by 

department summary and highlighted changes from FY23 to FY24. 

122 Selectmen - no significant change; reduced overtime 

123 General Manager - no significant change; reclass of one position 

131 Finance Commission - no significant change; reduction to auditing 

line 

135 Finance & Accounting - eliminated seasonal part-time position 

141 Assessors - no significant change 

 



 

145 Treasurer - banking fees reduced 

151 Town Counsel - increase of $21,260 - we need to make an 

adjustment each year due to prior underbudgeting. This includes 

airport counsel.  

152 Human Resources - increase of $52,881 due to personnel and step 

changes. We currently have 4 full-time staff and may add part-time 

staff as there are several open positions that are not getting filled 

155 Information Technology - increase of $54,916 as maintenance 

costs and telephone / data costs continue to escalate. We currently 

have 5 full-time staff. 

161 Town Clerk - $24,393 increase includes job reclassification 

162 Elections & Registrations - no significant changes; increase in 

postage 

175 Community Development - no significant change; re-budgeting of 

Conservation Commission's allocation for land acquisition 

195 Annual Town Report  - no significant change; small reduction as 

we cut down the number of printed copies 

199 General Government - professional services costs increasing 

210 Police Department - largest cost center; increase of $460,307 is 

driven by contractual increases. New officers have been hired. 

Reorganization of dispatch will lead to eliminated positions (Fire/EMS 

moving to central dispatch in March; Police in September). 

210 - Fire Department - increase of $623,184 reflects steps/COLA 

from contract - two years of increases - and increase in mileage, 

overtime and supply costs due to hospital closure. 

241 Building Commissioner - increase of $25,559 for personnel 

changes - steps/COLA/certification changes 

291 Emergency Management - no significant change 

293 Traffic Control/Fire Alarm / 424 Street Lighting - increase of 

$19,000 for light department salary 

401 Public Works / 410 Engineering - decreases reflect that costs are 

now charged to water/sewer. Hazardous waste program moved from 

Board of Health to DPW. 

422 Highway Maintenance / 423 Snow & Ice - increase of $4,650 to 

keep pace with inflation for snow/ice removal 

433 Waste Removal - increase of $203,661 is a 10% contractual 

increase; this will continue to increase over the next 3-5 years. 

482 Airport - no significant change 



 

491 Cemetery - decrease of $33,991 includes salary decrease due to a 

retirement 

512 Health Department - decrease of $115,815 reflects moving the 

hazardous waste program to DPW. Note: grant-funded health 

department positions are not included in the budget 

541 Council on Aging - no significant change; decrease in transfare 

expense due to additional van staffed internally 

543 Veterans Services - no significant change 

610 Library - increase of $191,932 reflects expanded Sunday hours 

and a correction from prior year budget 

630 Recreation / 650 Parks - no significant change; reduction due to 

staff turnover 

692 Celebrations - increase of $20,000 to cover costs of events, 

especially the Fourth of July. 

  

Mr. Mazzucco then provided a list of unmet needs that were not included in 

the budget, for example, professional and legal services budgets are 

underfunded. Adding new positions such as HR staff, IT staff, DPW staff, 

Emergency Management Director and Waste/Recycling Manager is desirable 

but not possible in the current budget. Mrs. Donohue asked Mr. Mazzucco to 

provide details of current staff positions in several departments and disagreed 

with the necessity of adding new positions. 

Upcoming capital projects include stormwater infrastructure, downtown 

streetscapes and renovation of Town Hall. We will see new growth from 

Moderna, FM Global and the hospital construction. We will also request 

additional funds from Town Meeting to cover costs related to the hospital 

closure. 

  

Throughout Mr. Mazzucco's presentation, Selectmen and Finance 

Commissioners had the opportunity to raise questions and provide comments. 

Areas of discussion included: 

  

 IT - Mr. Slater suggested looking closely at IT, as maintenance costs 

are escalating. 

 Police Dept. - Moving to centralized dispatch will decrease full-time 

headcount from 11 to 4 . The first year of centralized dispatch will cost 

$600k. A public safety staffing study will be conducted. 

 Fire Dept. -  Search for a Fire Chief is underway; interim Chief is in 

place. 

 Hospital - Mr. Mazzucco noted that our budgets were previously based 



 

on the fact that the Town has a hospital. However, reopening of the 

hospital is two years out. We are in the queue for a new ambulance. 

 Emergency Management - There is no separate program or staff. 

Reverse 911 is handled by the General Manager's office. 

 Sustainability of budget - Ms. Bodenhofer cautioned that we cannot 

keep pushing costs off the general budget to enterprise funds. Facilities 

was moved in FY22 and Water/Sewer was moved in FY23, making it 

difficult to compare departmental budgets year to year. 

 Infrastructure - We have a $2.8 million bond for road work. Mr. 

Mazzucco stated we're at 60% of where we should be with respect to 

road repairs, but in a couple years we'll be all set for the next 

generation. Ms. Haley asked if delaying the road work would help 

alleviate the budget.  

 Recycling Costs - Current contract says we will not pay more for 

recycling than for trash, but that may change. The public needs to be 

better educated on how to reduce the waste stream. We may consider 

adding a waste coordinator position. 

 ARPA Funding - Funds are available for the Health Department but it 

has been difficult to find and hire nursing staff. 

 Recreation Fees - Have not increased since the start of COVID. Town 

Meeting will vote on possible fee increases to begin in September. 

 Stabilization Fund - Ms. Haley expressed concern that we're not 

sufficiently funding it. Mr. Donnelly stated that we've been fairly 

aggressive and should be within the guidelines, but we'll review the 

policy to be sure. 

 Free Cash - Ms. Bodenhofer asked for an update; Mr. Mazzucco said 

we are not expecting any requests from FY23 Free Cash except the 

request for funds related to hospital closure. 

  

Mrs. Donohue thanked Mr. Mazzucco and the Finance Commission for the 

helpful information and said this the best budget presentation she has 

attended in over 20 years. 
 

 

3. Adjournment 

A motion was made by Ms. Noumi and seconded by Ms. Haley to adjourn 

the meeting at 7:13 PM. The vote to adjourn was unanimous. 
 

 

 


